VILLAGE OF WRIGHTSTOWN

VILLAGE BOARD MINUTES

The regular monthly meeting of the Village Board of the Village of Wrightstown was held at the Village Hall, 352 High St, on Tuesday 05/05/15 and was called to order at 6:59 pm by Village President Dean Erickson.
Roll Call: Present – Dean Erickson, Sue Byers, Quinn Cavanaugh, Karen Curry, Mark Leonard, 




Scott Reignier, Terry Schaeuble, Village Administrator Steve Johnson

Absent – None 

Also present: Ed Byrne (Brillion News); Tom Collins (Wrightstown Area Spirit); Public Works Director Travis Coenen; Police Chief Perry Kingsbury; Fire Chief Mike Schampers; Tom Karman (Schenck SC).

MINUTES - - Motion by S Reignier, second by K Curry to approve the minutes of 04/21/15 as presented.  Motion carried.

VOUCHERS - - Motion by S Reignier, second by Q Cavanaugh to approve the vouchers as submitted.  Motion carried.

VILLAGE ADMINISTRATOR - - S Johnson provided and reviewed the following report:

1. Planning Commission will be reviewing the first draft of Chapter 1 of the Comprehensive Plan on May 11th.

2. A Closed Session with the Board is being planned for May 19th to discuss 2016 Wages and Benefits as a prelude to the budget development.

3. Travis and I met with Paul Beatty, Family Tree Service, to discuss a possible location for him to build and store his equipment.

4. Kim Rudat, Communications Manager for the WDOT, is scheduling a meeting with us to discuss an early fall ribbon-cutting ceremony for the new bridge.

5. I will be on vacation May 20th through June 5th.  I will be traveling, but will be checking e-mails and will be available via cell phone.
T Coenen also commented the bridge is a little ahead of schedule and would be open by September 1st with still other construction to be completed.  The old bridge now has a demolition start date of November 2015.  A suggestion was to hold a block party on the old bridge the same day as the ribbon-cutting ceremony on the new bridge.

MISCELLANEOUS ISSUES - - 

Action on Village President’s Recommendation of Appointments – D Erickson read the proposed committee / commission appointment lists for Village Board, Community Development Authority, Planning Commission and Board of Appeals.
Motion by K Curry, second by S Reignier to approve the Village President’s recommendation of appointments as read.  Motion carried.

COMMITTEE REPORTS
FINANCE - - 

Approve Proposal for Professional Services with Mach IV Engineering & Surveying LLC – Motion by S Byers, second by Q Cavanaugh to approve the Proposal for Professional Services with Mach IV Engineering & Surveying LLC in the amount not to exceed $1,200.  Motion carried.

Approve Donation to the American Legion – Motion by S Byers, second by S Reignier to approve the annual donation of $100 to the American Legion for the Memorial Day Celebration.  Motion carried.

Take Action as Necessary on Item(s) Discussed in the Closed Session – No action necessary.

Operator’s License for the 2014-2016 License Years – Motion by S Byers, second by T Schaeuble to approve the operator’s license for the 2014-2016 license years for Marina Laing.  Motion carried.
P Kingsbury explained for new board members the process of denial for an operator’s license.

SCHEDULED APPEARANCE - - 
Tom Karman, Schenck SC – Review of 2014 Village Audit – T Karman referred to the two reports that are published each year: Annual Financial Report & Management Communications. 
The bound document, Annual Financial Report, begins with the Independent Auditor’s Report that spells out the responsibilities of Management and then the Auditors.  This financial document has expanded from prior years with the many law changes that have occurred resulting in more written foot notes to the actual statements.  An overview of the Governmental Funds was discussed indicating a net change in fund balance of $96,028 with an overall General Fund balance on December 31, 2014 of $2,100,446.  The Village is in a very good position if state aids were reduced.  By this time the final debt payments would also have been made for the TIF 2 District.  The Enterprise Funds of Water and Sewer Utilities were then explained.  The Village advanced approximately $500,000 years ago to pay off some well and sewer debt and will eventually be paid back to the General Fund.  The net change in position for the Water Utility is $74,829 with the Sewer Utility at $(43,202) leaving a total for the Enterprise Funds of $31,627.  The Sewer Utility is not recovering fully since depreciation is a factor but holding even with cash in and cash out.  
There were no issues or comments as a result of the audit.  Except in the Management Communications document, a statement clarifies that the Village does not comprise a full control concept as compared to a larger organization due to a limited number of people doing multiple functions which is common for an organizations the size of the Village.  However, Schenck, as the auditors, are required to note this as part of the audit but it is not intended to be interpreted as a problem with how your operations are run.  Schenck also acts as an accounting service for the Village; though, all documents are reviewed by Village staff before the reports are issued for over-site purposes.  Ultimately, the audit process went well again this year.
PERSONNEL - - Nothing to report at this time.    
PUBLIC SAFETY- -  
Fire Department Comments – Nothing at this time.
Police Department Comments – P Kingsbury just asked to remember the folks involved in the tragedy in Menasha on Sunday.  Ironically, the Village Police Dept removed a loaded 45 gun from a vehicle last Friday night.  Our officers handled the situation well that it did not get out of control.  Still working on that incident.  But remember we are part of the Fox Cities and that it hits very close to home with the Sunday tragedy.
PARKS & RECREATION - - Nothing to report at this time.   
PUBLIC WORKS & UTILITIES:  

Director Public Works Report – T Coenen provided the following report:
1. Staff overtime hours for the month of March totaled 59.25 scheduled hours and 6 call in hours.

2. Solid waste curbside tonnage for the month of March totaled 48.47 tons and recycle tonnage collected was 16.40 tons.  (Items 1 & 2 will always list the prior month totals.)

T Coenen responded when asked why the large amount of overtime that it is due to water leaks, utilities being moved for the construction project and also there were some hits during construction that required repair.  We are now at full staff with some new employees still in training.

T Coenen also stated on the next Village Board agenda will be a request for approval on an amendment to the Robert E Lee & Associates agreement due to restructuring in the water project.  Re-bids, litigation, and construction inspection for the metering stations and pipeline all at the same time constitute a change.  This would be time and expense not to exceed amounts.
Approve Easement Agreement for Metering Station Site – Motion by M Leonard, second by S Reignier to approve the Easement Agreement for the site on which the Metering Station shall reside in Ashwaubenon.  Motion carried.
REGIONAL PLANNING - - Nothing to report at this time.  
ADJOURN - - Motion by S Reignier, second by K Curry to adjourn.  Motion carried.  (Adjourned 7:30 pm)






______________________________________







Jean A Brandt


Clerk/Treasurer
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