VILLAGE OF WRIGHTSTOWN

SPECIAL MEETING VILLAGE BOARD

A special meeting of the Village of Wrightstown Board of Trustees was held at the Village Hall, 352 High St, Monday, 11/09/15 and called to order by Village President Dean Erickson at 6:00 pm.
Roll Call: Present – Dean Erickson, Sue Byers, Quinn Cavanaugh, Karen Curry, Mark Leonard, 



Terry Schaeuble, Village Administrator Steve Johnson
Absent – Scott Reignier
Also present:  Ed Byrne (Brillion News), Public Works Director Travis Coenen, Police Chief Perry Kingsbury, Deputy Clerk/Treasurer Shelia Bowers, Public Works employee Dan Fritsch, Carl Rossal, Dan Segerstrom.
Proposed 2016 General Fund Budget; Water Budget; Sewer Budget – 
Along with the current 2016 budget proposal, S Johnson provided a “Structural Budget Deficits” report indicating the various scenarios that he utilized to understand the budget complications.  
Six items were transferred from the General Fund budget to the Capital Budget to be included in the 2016 borrowing.  However, four items were eliminated totally which left $60,000 road maintenance and $5,000 IT-website expenses along with the borrowing for land purchases / projects.  Thus, a $200,000 deficit would be a drain on the “Reserves”.  The “Reserves” is an unexpended amount of funds required to be set aside of an emergency nature. 
Discussion followed on the true amount of structural deficit; the effect of the one-time stadium tax rebate of approximately $140,000; the impact of road maintenance / website expenses incorporated into long term debt; and the continued use of Reserves to balance the budget.
S Johnson in discussion with Dave Wagner now understands an impact or “user” fee is always a deduction to the levy limit and would hurt the Village to implement for recycling and/or garbage.
The board concurred it would reverse the earlier decision on the employee health insurance portion that was at 15% to a freeze at the current rate of 18%.  This amount equates to roughly $9,500.

Further discussion followed on the services provided to the community and the amount of staff to administer.  In order to fix the structural deficit, need to look at internal cuts.  Reviewed the various departments with job responsibilities and associated wages and their effect on the budget.

S Johnson was directed to discuss options with the departments for cuts.  Those options along with the decisions will be provided to the board at another Special Village Board meeting on Thursday or Friday of this week.  A final budget resolution will be required for next week’s board meeting.  S Johnson will also remove the $140,000 sales tax rebate figure from the General Revenue which still leaves about $60,000 over the allowable levy limit.
Adjourn – Motion by S Byers, second by Q Cavanaugh to adjourn.  Motion carried.  (Adjourned 8:00 pm)







__________________________________________







Jean A Brandt


Clerk/Treasurer
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